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President & Executive Director’s Report
The Governance side of the organization spent

site for Street Reach Ministries. The water damage to

considerable time developing a new Strategic Plan. For 633 Simpson Street from adjacent building fires in
the years 2020 to 2022, the strategic goals are:

August 2019 pushed us to temporary quarters that
were then closed in March 2020 when COVID-19

• Build the internal capacity of the organization

restrictions set in. There were lessons to be learned

to ensure resiliency

and empathy taught as like the street-involved people

• Initiate an effective communication strategy for

we minister to, we had little stability and were

recruitment and increased understanding of the

precariously housed.

LCCC
• Funding will meet service directions

In early 2020 the Ministry of Children, Community and
Social Services conducted a Compliance Inspection on

The Board surveyed staff and volunteers in October

our Adult Protective Service Worker (APSW) program.

2019 about their hopes and visions for the

While our Developmental Services Ontario Northern

organization in the next few years and engaged

Region program has gone through compliance

external facilitation to help develop the new Strategic

inspections twice, this was the first inspection of the

Plan. Each of the three goals have critical success

APSW program. There were a few issues in Board and

indicators that can be used to monitor progress over

Staff records that had to be corrected and several

the next four years

more improvements to be made in individual client

The goal about a comprehensive communication

records. We were able to come into compliance within

strategy is a carry-over from the former Strategic Plan.

10 business days of the final report. This enabled us

From January to March, 2020 Firedog Communications

to publicly post our ‘In Compliance” letter from the

began assisting us with this strategy by holding focus

Ministry on March 19, 2020.

groups, conducting surveys among stakeholders and

By the end of the year, we had a plan to continue the

doing independent market research. Questions asked

Mobile Integrated Team pilot project. During the two

included what are we best known for, what should we

years of the grant funding it was very clear that

be known for, what are misconceptions about the

Thunder Bay needed a flexible, ‘meet you where you

agency and how can we be better marketed?

are at’ program for at risk and vulnerable adults with

The proposed strategies will take time to implement

a developmental disability who have complex and

and some elicit strong emotional reactions such as a

multi-sector needs. Amid the increasing restrictions of

branding change that will need to be considered in the the COVID-19 pandemic in March and into the next
months and year to come. The agency does a lot of

fiscal year, this good news story and an overall

good work across northern Ontario. We need to tell

productive 2019/20 year regrettably was

people about this.

overshadowed.

Some highlights from the operational side of the

Heather Kuivila

Michael Maunula

organization would be the disruption in the physical

President

Executive Director

3

Service Area and Office Locations

DSO Housing Navigation
and Transition Coordination
services only
Dryden

Marathon
Thunder Bay
Sudbury
Sault Ste. Marie

Offices

Dryden

218 – 100 Casimir Avenue

Marathon

115 – 52 Peninsula Road

Sault Ste. Marie

203 – 262 Queen Street East

Sudbury

300 – 96 Larch Street

Thunder Bay

245 Bay Street (Head office)
633 Simpson Street (Street Reach Ministries)
209 Van Norman Street
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President
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Congregations
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Vice President Deborah Fildes
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Lappe

Directors

Rev. Stephen Bartlett Epiphany

Bethel Lutheran

LC-C

Patricia Kaukola

At Large

Calvary Lutheran

LC-C

Linda Langen

Christ

Christ Lutheran

LC-C

Sharon Melville

Calvary

Epiphany Lutheran

LC-C

Deborah Michaud

Stakeholder

Hilldale Lutheran

ELCIC

Brenda Sedgwick

Stakeholder

Our Saviour’s Lutheran

ELCIC

Maxine Tenander

Hilldale

Trinity Lutheran

LC-C

Susan Ward

Trinity

Bill Wiltshire

Salem

THUNDER BAY AREA

John Zurba

At Large

Lappe Lutheran

LC-C

Redeemer Lutheran

LC-C

THUNDER BAY CITY

   (Kakabeka Falls)
Salem Lutheran
   (Pass Lake)
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(L-R) Dennis
Wood and Laila
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and BJ Rhyner,
and Melissa
Boivin
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Program Staff
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Assessor/Navigators

Passport Service

Specialized Service

Workers

Jennifer Cochrane
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Coordinators

Kristen Bewcyk

Mary Kubis

Cynthia Caldwell

Laura McCauley

Hailey Carruthers

Jennifer Martins

Susan Mehaffey

Kim Wakewich

Lana Corkum

Rosslyn Rojik

Janet True

Betty Golphy

Nicole Sigurdson

Rhonda Turner-Kavcar

Lorraine Hurd

Claire Tymura-Levanen

Sarah Wierzbicki

Deborah MacNeill

Kathy Wehrstedt

Nicole Tetreault-Busniuk
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Cultural Consultant &

Wesley Kivisto

Liaison

Logan Morrow

Liz Esquega

Marty Nadon

Housing Navigator
Melissa Boivin

Pastoral Care Worker
Liisa Lahtinen
Service Navigator
Krysta Tremblay

Alison Tinney

Social Service Worker

Janna Zachary

Saara Vuorela
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Street Chaplain
Brad Julien
Tenant Support Worker
Brittany Anderson
Transition Coordinator
BJ Rhyner

Developmental Services
Adult Protective Service Worker

interaction, crafting, groups, cooking, learning and

This year the Adult Protective Service Worker (APSW)

experiencing new things. Tony and his APSW have

program provided service to a total of 209 people.

worked very hard to create a schedule where each

The program is able to quickly respond to people’s

month Tony fills up his weeks with activities that

needs with 6 APSWs located in Thunder Bay, 1 of

bring him joy, and increase his independence.

whom also serves the Nipigon and Red Rock area,

Now Tony’s weekly activities include:

and one APSW located in Marathon to serve that

• Going to school twice a week: learning one on

community and those living along the north shore.

one and in a classroom with peers

The program provides general and intensive case

• Volunteers at church once a week: making food

management supports to adults with a developmental

hampers for those less fortunate

disability who live independently. APSW’s support

• Participating in groups three times a week at

people through life’s challenges, introduce them to new

March of Dimes: being creative and trying new

opportunities so that they can reach their full potential,

skills with the many friends he has made there

and help them learn new skills so they can achieve their

• Attends Inclusion Services at the Canada

dreams and goals. Our work focuses on partnerships

Games Complex once a week: learning physical

and collaboration, aligning services to meet people’s

activities and ways to stay fit

needs, and assisting people with building positive social

• Learns to cook with Mobile Integrated Team

networks to help them achieve their best quality of life.

groups bi-weekly: learning new skills to bring
home to practice while cooking with his family

In 2017 Tony was introduced to the Adult Protective

• Participates in evening social groups and

Service Worker program. Tony had lived with his
parents full time since he was a child. Since their

community events with Avenue II: attending

passing he began living with each of his four siblings

Summer in the Parks music concerts and other

for one week at a time.

events happening in the area
• Joins in on social groups, topic discussions and

When Tony met his APSW he was quite sheltered in

community outings with Connectors: learning

his family and had very little interaction with his

new topics, activities and crafts, and meeting

community. Tony and his siblings wanted him to

new friends

enhance his circle, to make friends and connections in

Tony is so busy in fact he is almost impossible to

his community, and to gain independence.

reach during the day as he is always out and about in

Tony quickly and enthusiastically joined every activity

the community. Tony gets to and from all these

and opportunity that he and his APSW explored

activities with the help of his APSW scheduling and

together. Tony was very shy, and his APSW supported

booking LIFT Plus, so Tony can feel confident and

him to foster friendships and independence in every

independent in his activities. Tony finds great joy in

activity. Tony instantly found his love of social

being busy and keeping his mind and body active.
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Developmental Services
Everyone who meets Tony instantly wants to be

Travel to various First Nations communities located in

around him as he is caring, kind and helpful.

the Treaty 3, Treaty 9 and Robinson Superior 1850
area resulted in re-establishing old connections and

Tony has grown significantly in the 4 years he has

forging ahead with new ones. Conversations continue

been involved in the APSW Program. He has

on outreach plans. Visits to the Kenora Rainy River

expanded his support network and enjoys many

District focused on Child and Family Service agencies.

activities and learning opportunities throughout his

Due to the pandemic other meetings and events were

week. Tony no longer finds socialization challenging

cancelled and will be revisited.

and now has the confidence to help with cooking for
his family and in getting to and from his activities

Partnerships with Wesway (Family Directed Respite

independently. Anywhere Tony goes in his community, Services) and Indigenous organizations began with
he has friends coming up to him and saying hello,

participation on interagency committees and steering

giving him a hug or handshake.

committee working groups inclusive to two First
Nation tribal organizations. This is a collaborative

Along with introducing Tony to new activities, his

process between DSONR, Nishnawbe-Aski Nation,

APSW has been advocating for Tony’s goal of moving

Nokiiwin Tribal Council, and in partnership with

into his own home or apartment. Tony has been

Wesway. Collaborations began with focusing on its

adamant that he would like his own space, but he

main topic, Jordan’s Principle and respite care, with

recognizes he needs support living on his own. Tony’s

discussions focusing on the meeting of Indigenous

APSW has held several community case conferences

children’s individual needs. This is to enhance Jordan

introducing new ideas and creative solutions to meet

Principle funding while encouraging communities to

this goal, along with meetings with Tony’s support

work together and identify the gaps in services to

team and family.

their communities’ children. This will be an

Tony feels he is now ready to transition to his own

opportunity for DSONR to engage and provide

home due to the help from his family, his community

information regarding the transition process for the

and his APSW. At the end of May, he will be moving

children when they turn eighteen years of age.

into his own apartment at PR Cook Apartments, in a

In the summer of 2019 participation at Health Fairs

supportive living program. Tony will finally have a

provided another great opportunity to share DSO

place of his own to call home.

information to a wider Indigenous audience. Fort

Cultural Consultant & Liaison

William First Nation is host to an annual Health Fair

It has been a spirited year filled with building

which brings together Thunder Bay’s health service

relationships located within the catchment area of

providers and Indigenous organizations. This event is

Developmental Services Ontario Northern Region

widely recognized and draws hundreds in attendance

(DSONR). These include Indigenous people and

from various Indigenous communities and

communities coupled with Indigenous organizations.

organizations alike.
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During the summer months a cultural competency

were completed. Various leaves by staff over the year

survey was circulated within the Lutheran Community

left the DSONR with two vacant full-time Assessor/

Care Centre. The survey was completed by staff with

Navigator positions for half of 2019-2020. There was

commentary and provided corresponding feedback

also some internal moving around of staff to other

necessary for going forward. It also exemplified that

positions like the Service Navigator.

as an organization we were on the right path towards

DSONR experiences many challenges when filling staff

learning about Indigenous history with an open mind

vacancies, contract or permanent, as it depends on

as demonstrated by the presentations already

the timing of when someone leaves, Ministry training

conducted internally on Indigenous Historical

dates and availability of spots for training. To become

Knowledge.

a qualified Assessor, it could take 4-6 months.

As Cultural Consultant & Liaison, part of Liz Esquega’s

As the Assessor/Navigators strive to meet their monthly

role is to liaise and educate. This is an important time

targets they continue to confirm eligibility, complete the

not only in our organization, but as individuals to

application for developmental services, summarize

view Indigenous history as one that can be

reports, update individual files and assist families to

respectfully discussed and presented as we shift our

navigate various resources within the community.

perception to one of mutual understanding. In turn,
our organization acknowledges the critical issues

The DSONR team has done an amazing job working

facing Indigenous Peoples, and the role that we play

together to ensure that services are delivered in

in helping to bridge the gap – be they in quest to

accordance with the Ministry guidelines and in a

access developmental services or other services. This

respectful and timely manner. DSONR does not have

also allows our organization an opportunity to

a waitlist for those new to services and continue to

address the health-related Calls to Action of the Truth

book requested appointments within 2 months.

and Reconciliation Commission of Canada (TRC). As

Housing Navigation

such, we are committed to providing meaningful

2019 was a busy year for Housing Navigation. In April

collaborations and consultation with Indigenous

2019, Tracy Love and the Housing Navigators from

communities, particular for those with developmental

Toronto and the Eastern region presented at the

disability needs.

annual Ontario Association on Developmental
Disabilities conference. The presentation highlighted
the many ways DSO Housing Navigators are working
with families, communities and stakeholders with a
focus on partnerships for the creation of innovative
person-centered housing that promotes social

This year was Developmental Services Ontario

inclusion and independence.

Northern Region’s (DSONR) 9th year of operation.
During this past year 2019-2020, 412 applications
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Developmental Services
In supporting families throughout Northern Ontario, a

January 2020 saw some changes in the Housing

detailed presentation was developed showcasing how Navigation role. Tracy Love resigned from her position
technology can support individuals with exceptional

to pursue teaching and Melissa Boivin was hired as

needs to increase their independence and reduce

the new Housing Navigator for the north region. The

costs related to independent living. This presentation

Covid-19 pandemic had an impact on plans to reach

was well received and shared with families and

out and connect with northern communities at the end

service providers in various communities throughout

of March 2020. This provided an opportunity to

Northern Ontario and province wide.

brainstorm and find new ways of supporting families

One of the biggest accomplishments of 2019 was the
completion and launch of the DSO Housing Toolkit.
The Housing Toolkit is an online library of housing
resources meant to help individuals with exceptional
needs, their family and their support team access the
tools and resources they may need to help them
create their own unique housing plan. Launched in

and connecting with communities. Research has been
done to identify the best platforms to connect with
people and share information. 2020 will be an exciting
year for Housing Navigation, providing new
opportunities to share information via webinars and
find new ways to support families and communities
using online approaches.

the fall of 2019, it has already had more than 4,000

Mobile Integrated Team

unique visitors access the site and 6,000 total visits

The Mobile Integrated Team (MIT) project was a

in less than 3 months. The toolkit continues to be

2-year pilot project funded through the Ministry of

promoted and shared with service providers and

Children, Community and Social Services’ Phase III

families to help them find additional tools and

Employment and Modernization Fund between April 1,

resources related to housing needs.

2018 and March 31, 2020. The project was a

Supporting individuals and families using a personcentered approach is at the core of the work being
done by Housing Navigators. As such, the Housing
Plan Workshop series was developed to help families
learn about innovative housing models and begin
building their own unique individualized housing plan
with their loved one. To date, the Housing Plan
Workshop series has been facilitated to families in
Thunder Bay, Muskoka, North Bay, Sudbury and
Manitoulin Island. Work continues to be done to

partnership between three local Adult Developmental
Service Agencies, Lutheran Community Care Centre,
Community Living Thundery Bay, and OPTIONS
northwest. The Mobile Integrated Team is now a new
program offered through Lutheran Community Care
Centre. The program offers a flexible service delivery
model in a mobile and responsive way to people
confirmed eligible for adult developmental services.
The team consists of 1 Supervisor, 3 full time and 2
part-time Life Skills Specialists.

promote this workshop and offer this series to

The program intends to be complementary to other

families in Northern Ontario.

service systems and operate in the spirit of creating a
community where people are accepted and belong.
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The goal of the program is to help people build skills

Passport

necessary to achieve various degrees of

Passport is a reimbursement program that provides

independence, as well as promote interdependence

direct funding to adults with a developmental

that fosters self-sufficiency and self-reliance. The

disability living in the Districts of Sudbury/Manitoulin,

model is responsive to at risk and vulnerable adults

Algoma, Thunder Bay, and Kenora/Rainy River. The

with a developmental disability who have complex

funding can be used to purchase support to help

and multi-sector needs. We aim to provide service:

individuals increase their community involvement and
independence. It also helps their caregiver purchase

• whenever the need arises,

the support they need in order to take a break from

• whatever their situation,

their caregiving responsibilities. There is one Passport

• wherever they are in our community, and

Coordinator assigned to each of the four Districts with

• wherever they are within the continuum of

offices located in Thunder Bay, Sudbury, and Sault

service – waiting for services, receiving

Ste. Marie. The Passport Coordinators are the first

services, in an urgent response situation.

point of contact for questions about the program and

Throughout the lifespan of the program, we have

the reimbursement process.

been able to collect data to support our complexity

In September 2018 Passport recipients in the

theory approach. The social service systems that our

Northern region were introduced to a new payment

participants are recognized within are:

process through PassportONE. Now all invoices and

• 95% Dual Diagnosis (Mental Health)

receipts submitted for reimbursement go to

• 87% Homelessness or At Risk of Homelessness

PassportONE for payment.

• 62% Addictions or Substance Abuse

Once again, this year every adult in the Province of Ontario

• 56% Criminal Justice System

confirmed eligible for developmental services received

Prior to the MIT program, many people were

at least $5,000 of direct funding through Passport.

waitlisted for mainstream supports within the

In 2019/20 the Passport program is happy to share that

Developmental Services sector. It is our hope that the

51 people received an enhancement to their current

program will be inclusive and meet people where

funding, while 275 people received Passport funding for

they are in our community. A number of MIT program

the first time. As of March 31, 2020, the Passport

participants identify as Indigenous, which has

program now provides direct funding to 3,241 people

encouraged meaningful partnerships in support of our

with a total funding allocation of $32,572,201.00.

interconnected community approach. This approach
will build long lasting relationships and linkages so
that we, as service providers, are better able to
engage and support adults with a developmental
disability effectively in the community.
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Developmental Services
• Educating people who have direct funding on

2019-2020
District

# People in

Total Annual

how to use their funds to create a support

receipt of

Funding

network that is affordable and personalized.
• Fostering meaningful networks and lasting

Passport
(including new

relationships with family, friends and

approvals)

community members.

Thunder Bay

823

$9,007,646.91

Algoma

638

$7,371,035.93

Specialized Equipment, Furnishing and
Training

Sudbury/

1120

$9,781,512.59

Lutheran Community Care Centre administers

660

$6,412,005.57

3241

$32,572,201.00

Manitoulin
Kenora/Rainy

Specialized Equipment, Furnishing and Training (SEFT)

River
Total

funding, which is available to MCCSS funded Transfer
Payment Agencies serving adults with a developmental

Specialized Service Coordination

disability. Agencies eligible to apply for this funding are
from the districts of Algoma, Cochrane/Temiskaming,

This year the Specialized Service Coordination (SSC)

Kenora/Rainy River, Nipissing/Muskoka/Parry Sound,

program supported a total of 80 people within the

Sudbury/Manitoulin, and Thunder Bay.

District of Thunder Bay. The program works hard to

In 2019/20 a total of 19 projects received SEFT funding

address the needs of as many people as possible.

totaling $215,150.21. Two projects were for training

There is a small waitlist for this service as there are

and 17 projects were for furnishing and equipment.

only two employees devoted to this program. SSC

Funding was used by service agencies to purchase

support focuses on adults with a developmental

items such as assistive technology, a wheelchair

disability who live with their family and require more

accessible van, and accessible bathing equipment.

support to live independently in the community. In

Others purchased ceiling lifts and stove shut-off

some situations, while people wait for more service,

devices or renovated entrances for safety and

they experience challenges that eventually contribute

accessibility at group homes. Training was in order to

to a breakdown in their current support network. SSC

support individuals with a disability and FASD, mental

will become involved to assist individuals and their

health concerns and/or addictions, and to understand

families with working through the difficult times.

cross-cultural differences.

The services offered through SSC include:
• Support to build a customized person-centred
plan to achieve the best possible quality of life.
• Exploring community resources and coordinate
services that meet all aspects of a person’s life.
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Transition Coordination

One of our roles within Transition Coordination is to

Transition Coordination assists in the process of

connect young adults and their support teams to the

connecting youth with a developmental disability,

appropriate adult developmental service programs

who are in the long-term care of a Children’s Aid

that can assist them in discovering their own

Society (CAS), with the appropriate adult

potential for an enriched adult lifestyle.

developmental services and supports that are

During the 2019/20 fiscal year, Transition Coordination

available to them. In 2019/20, we served 204 persons

was involved with 204 individuals and has seen the

between 14 - 18+ years of age.

success of 15 young adults transitioned to adult

Planning with a young adult and their children’s

developmental services with residential supports. As

services support team for appropriate ongoing adult

well there are 64 young adults who are currently in

developmental services and supports is an important

the process of either completing their provincial

step in this process. Some of the elements considered Application Package, participating in transition
planning with an adult service provider agency, or are
in planning might include:
anticipating approval for their adult residential

1) what children’s services and supports are

supports to be put in place. This is a wonderful thing

coming to an end and need to be addressed in

to see when it all comes together. We look forward to

the adult service world?

continuing our work with these young adults, their

2) will the young adult be continuing in an

support teams, and all the participating agencies that

education or employment program and what

are involved in this process.

supports might be required?

Kelly O’Brien

3) are there intellectual capacity issues that need

Suanne White

Directors of Regional Services

to be resolved around money management and
decisions regarding personal property?
4) how can the young adult’s interests in social
activities, recreational activities, or volunteering
as an adult be explored?
5) how can developing and maintaining new and
long-lasting relationships as an adult be
supported?
6) who will continue to be involved and provide
natural supports to the young adult as they
move into adulthood?
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Pastoral Care Services
Visits in 2019/20
Community 136
Hospital
62
Long Term Care
Facilities 997
Total
1,195

In my pastoral care work the past year was very
much like the previous years, until COVID-19.
It changed everything.

back to work after the pandemic. I still would love to
have more volunteers; especially for our service at
Bethammi and one monthly English service at
Hogarth Riverview Manor.

The thirteen monthly worship services in long term care
facilities are going well. The most recent one at Glacier
Ridge is slowly getting more popular as residents begin
to find their way to the service. The language spoken at
the service at Walford has changed from Finnish to
English and is gaining popularity as well.

For the first time we did not have the annual
Memorial service this year. It is a lovely tradition and
a beautiful way to show our respect to those who
passed away in long term care facilities during the
year. However, the attendance at this service has
been getting smaller and smaller during the past
years. From now on, we’ll remember the residents by
mentioning their names in our annual report.

At Southbridge Roseview, Southbridge Lakehead and
Pioneer Ridge the staff are doing a great job in
assisting residents as they attend the worship
service. As a pastoral care worker, it makes a big
difference when you feel that you are welcome in the
home and your work is appreciated.

Around the middle of March 2020 all our services had
to be cancelled until further notice due to the
pandemic. Also, all the visits to long term care homes
were prohibited, and still are. The protective health
I actively cooperate with the chaplains at Hogarth
measures are vital to us all, but especially to the
Riverview Manor and at Bethammi. It is important to
most vulnerable population of the sick and elderly.
have good connection with them as in these homes I
So, at the moment I am trying to find new ways to be
do not have as much support from the busy staff. But
in contact with my friends in the nursing homes. I use
I do have wonderful volunteers helping with the
my phone a lot, write cards and letters and deliver
services. Without their help it would be impossible to
the residents something to read. Hogarth Riverview
have the six monthly services in these two homes. I
Manor and Bethammi also provide so called
really want to thank my faithful volunteers for all the
“Televisits” by iPhone with the help of their
hours they put in this work! A special thank you to
recreational staff. I have had Facetime calls with a few
the musician at most of the services, Vi Peternelj.
of my friends and it works just fine. I am thankful for
We make such a good team together.
being able to be in touch with the residents.
I hope that my volunteers stay well and healthy
during the COVID-19 outbreak and want to return

Liisa Lahtinen
Pastoral Care Worker

Pastoral Care Memorials
We remember the following individuals served by the Pastoral Care program that have passed away from
November 1, 2018 to March 31, 2020
Rodney Anttonen
Ruth Barrow
Mary Benka
Ona Beresnevicius
Mary Bunger
Irmgard Busch
Rita Dixon
William Gibson
Jaakko Granholm
Anja Haavisto

Kaarina Haavisto
Hilda Hurst
Ruth Kajander
Laila Kjellman
Harvey Knuuttila
Jukka Koskinen
Evald Kruus
Lutina Kuizenka
Allan Lahde
Kerttu Lahti

Patricia Liddicoat
Frank Lidemark
Irene Loponen
Lillian Lundstrom
Ken MacAskill
Rauha Maijala
Elvi Maijala
Walter Makinen
Leena Manninen
Elizabeth McNally
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Marilyn Michalsin
Ritva Mikkola
Jacob Millistver
Aira Mutka
Miriam Mutt
Toivo Niemi
Lore Nowak
Bertha Oja
Eric Peterson
Kerttu Pykari

Anna Raparanta
Donald Richardson
Eila Robinson
Miriam Saarela
Mavis Sdraulig
Toivo Seppa
Ossi Silvennoinen
Olavi Suni
Irja Syrja
Aino Taipale

Aino Tilus
Aimo Vastamaki
Lauri Vataja
Leevi Vehnia
Arvo Vinni
Helen Ylijoki
Eileen Ylijoki
Irene Youmans

Street Reach Ministries
When the reminder about preparing for the Annual
Report came out, the first thing that came to my mind
was Bob Dylan’s song, “Times they are a changin.”
And that they are. This year’s Street Reach report is
very different than last years, mostly in how things
have been done.

“Times they are a changing” Number Two

Now this spring everything changed for all of us. Each
individual throughout their lives have their own
experiences and therefore their own stories.
Sometimes it’s circumstances and sometimes it’s
because of choices. What I’m finding interesting
about COVID-19 is that everyone in the world is
“Times they are a changing” Number One
experiencing the same situation at the same time.
Last summer we were in Regina on holidays when I
Naturally, because of social distancing and other
received two texts saying there had been a fire on
measures that need to be in place Street Reach has
Simpson street. At that time, I wasn’t sure how our
not been functioning in the same way. I have driven
building was affected. By now we all know how that
in the area to see if I could see anyone. I have also
has been playing out. The buildings from us to the
walked the area a few times to see if I could find
corner will have to come down. We have been out of
anyone. Unlike the previous situation that I have
our building since August due to the water and smoke
described, I haven’t really seen anyone, but it is a
damage. For the first three weeks after I got back
much different situation. I have been volunteering at
from holidays I was “Taking it to the Streets” (Doobie
the Regional Food Distribution Association (RFDA)
Brothers reference) a little more literally. I was
during this time. As I mentioned earlier about what
handing out cookies, coffee and visiting out of the
happened when working out of the back of the SUV,
back of my SUV. Blessings and opportunities can
there have been some unexpected realizations from
come out of tragedies. This incident provided a
this experience as well. I now have a better idea how
different perspective on the ministry and service that
the RFDA, foodbanks and some of the other services
we provide and some ideas on how we can carry out
our clients access operate. Life is a journey and we
the mission of Street Reach. One example that I
continue to grow and learn. There have also been a
would like to share is that every day that I was
few instances at the RFDA where I have been asked
working out of the back of the Equinox, at least two
questions because I am a Pastor by people whom
people, some days more, would make a comment like
under normal circumstances I would have no contact.
this. “Pastor Brad, I can’t believe you didn’t forget
Although things have not been normal, life is still
about us”.
happening and we will survive. Opportunities change
but they are still there.
Several weeks later I was on my way in and found
out that there was another fire on Simpson Street.
I would like to thank everyone who volunteers,
This time it was across the street at the Hells Angels
supports and keeps us in your prayers. We appreciate
Clubhouse. By this time, we were already operating
all of your support.
out of “The River.” I would like to thank Danny and
Lorna from “The River” for helping us out since
God Bless,
September and allowing us to maintain our
Pastor Brad Julien
programming and the same hours from their facility.
Street Chaplain  
For those of you who might not know “The River”, is
only two doors down from our building. So, we have
been able to stay in the neighborhood. In the mean
time there had been a few other fires in the area that    
have affected our clients to varying degrees.
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Social Services & Tenant Supports
Social Services

From January to April, I had a student from the Social

The Social Services Program has been around for

Service Worker Program at Confederation College

decades and has assisted people from many walks

come and shadow me with the work that I do. The

of life. In 2019/20 a total of 97 individuals were

student was able to experience first-hand community-

supported. As the fiscal year ended, the COVID-19

based social service delivery. She worked closely with

pandemic was beginning to have an impact. For all of one individual who has high needs. This individual
us, this is the first time in our lives that we have had has family but they are not a big support in her life.
to adjust our day to day life due to a pandemic.

She had come from a verbally abusive relationship

Many of the individuals served have very few

and her life skills were minimal. Goals were set up for

supports in normal times. Supports continue but

telephone banking, teaching how to operate a stove

with the new challenges of physical distancing.

and developing simple meal plans for her to make on

Whether it is with appointments over the phone,

her own. The student had signed her up for a cooking

purchasing groceries, banking in a less personal way

program at a local agency, but unfortunately it was

or the coordination of service, help was provided in

cut short due to the coronavirus.

doing daily activities differently.

Each time I work with a client that is having a hard

The advocacy role for clients facing various barriers

time, I tell them to take one day at a time and that

is a year-long function of the Social Services

tomorrow is a new day. As another Social Worker told

program. Some advocacy efforts have to be

me recently, “if it wasn’t for my program, so many

persistently applied for long periods of time before

people would fall through the cracks.”

victories are achieved.
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Tenant Supports

In the last year, I have been able to provide

It has been two years since Tenant Support Program

individuals with support by taking a strengths-based

entered the Lutheran Community Care Centre’s

approach. The program has seen tenants participating

repertoire of programs, and we continue to see

more in their community and in their own health and

successes with our tenants. Individuals offered

overall wellbeing. One of the ways in which I have

support through this program are those of all ages,

helped clients connect to their community is by

residing in non-profit social housing in both the city

referring people to recreational programs around the

and district of Thunder Bay. In addition, the program

city so they can socialize by meeting people with

is voluntary and highly individualized in terms of

similar interests while also learning new skills. In

service provision. The goal of the supports provided

addition, referrals have been made for essential

are improved quality of life, reducing the risk of

services like food banks, arrears assistance and

homelessness through preventative measures,

additional mental health supports like geriatric

assisting tenants cope with personal difficulties and

programming and psychiatry. I have also assisted in

providing referrals as appropriate to augment their

helping an individual and their family when it came

quality of life. In order to do this, short and long term

time to move from our eligible housing provider to

support may include but is not limited to: assistance

long-term care; this can be a difficult transition, for

to fill out forms, help in accessing health care,

both the client and their family, particularly if they do

strengthening of coping skills, obtaining and

not live here. The restrictions brought about due to

maintaining sources of income, and becoming more

the COVID-19 virus have been a challenging time all

socially involved.

around, however clients of the program have shown
tremendous amounts of resilience and strength,

The program has begun to see more recognition in

despite the obstacles presented and I have no doubt

the community by tenants and service providers alike,

they will continue to adapt to the changes to come

with more interest being generated around the

during this pandemic.

supports available to those eligible for the Tenant
Support Program. Lutheran Community Care Centre

Saara Vuorela		

Brittany Anderson

has been able to provide support to 20 tenants who

Social Service Worker

Tenant Support Worker

have engaged with the program in the 2019-2020
year, while also providing resources to landlords and
referrals to individuals who were not eligible for the
program. By creating relationships with our landlords
and tenants, and utilizing mediation techniques, we
are happy to report there were zero notices of
evictions served to any of the clients of the Tenant
Support Program.
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Volunteers
CCV Members
setting up for the
2019 Harvest
Festival (L-R):
Elaine Main,
Marg Karjalainen,
Barb Schmidt,
Kathleen Koivu,
Helen Kyle, Karen
Whitehurst

There are three types of volunteers that work with

Members of the Board of Directors lead the

LCCC, most of whom belong to the congregations of

governance function of LCCC and is comprised of a

our member churches.

combination of stakeholders from districts throughout

Program volunteers provide support to our core
programs Pastoral Care and Street Reach Ministries.
Pastoral Care volunteers help seniors in long-term
care homes enjoy monthly worship services. They
conduct the services, assist those with mobility

Northern Ontario and representatives from each of
our member churches. The Board meets every two
months and develops and maintains LCCC’s mission
and strategic plan, ensures fiscal responsibility, and
ensures that policies and structures are in place.

issues to attend, and play instruments to provide

All of our different types of volunteers are invited to

music. Street Reach volunteers help where needed at

mingle and socialize at our annual Volunteer

the Resource Centre on Simpson Street. They

Appreciation Luncheon, where LCCC is proud to

welcome those that drop in, prepare coffee and

thank everyone for their invaluable support. Our

snacks, organize donations, and keep the Centre tidy.

volunteers are also nominated for Ontario Volunteer

Fundraising volunteers, including our auxiliary
Community Care Volunteers (CCV), take care of our
fundraisers in support of our core programs. The CCV
was formed in 2008 and organizes and manages
LCCC’s annual Strawberry and Harvest Festivals, as
well as the two Christmas parties held for clients of
the Care Centre. Fundraising volunteers help out

Service Awards presented at award ceremonies
hosted by the province, which honour years of
service with numerous organizations. This year,
Marita and Jim Matson were recognized for 25
years, Liisa and Walter Strasser were recognized for
20 years, and Vi Peternelj and Gloria Blazina were
recognized for 10 years.

during these events by filling a variety of roles

For more information about volunteering with the Care

including taking tickets, selling baked goods or other

Centre please visit our website at www.lccctbay.org.

donations, serving coffee, manning the barbeque,
bussing and washing dishes, and cutting cake or pie
and scooping ice cream.
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Donations & Major Funders
Major Funders

Donations to Lutheran Community Care Centre in
support of our core programs Pastoral Care, Social
Services, and Street Reach Ministries are made online
through our website, over the phone, or by mail.
Donations to LCCC’s Endowment Fund are made at
the Thunder Bay Community Foundation through their
website at www.tbcf.org. Earnings on the principal of
these gifts are granted to the Lutheran Community
Care Centre for operational needs.
Donors can choose to make their donation a
Memorial gift in honour or memory of a departed
loved one, or a Good News gift in celebration of a
milestone event such as a birthday or anniversary.
Donations can be one-time gifts, quarterly or monthly
allocations, or legacy gifts. LCCC is a registered
charitable organization and donors are issued a
receipt for income tax purposes.
Thank you to all our donors for your generous support.
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Memorials

Good News

IN MEMORY OF

IN HONOUR OF

FROM

Gratitude to Lahti Lutheran
   Church (Finland)

Diana Pallen

BY

Rosalie Agostino
John Benka
Santina Cacciatore

Jim and Linda Miller
Marian Benka
Linda Penner and Bruce
Thacker
Douglas Frederickson
Jim and Linda Miller
Louis Garon
Jim and Linda Miller
Liz Gash
Jim and Linda Miller
Violet Krause
Linda Bates
Edna Loiselle
Doreen Rogers
Anni Marie Nelson
Joan Loveday
Anja Nichols
Jim and Linda Miller
Albert Nowak
Jim and Linda Miller
Wiesje (Dutchie) O’Kroneg Ethel Deakin
Peter Parker
Donna and Eldon Kangas
Peter Pasanen
Eino and Eila Langen
Eric Peterson
Kevin A. Waara
Niki Pineau
Linda Penner and Bruce
Thacker
Carl Rogers
Bob and Shirley Brown
Vera Brown
Carol and Howard Graham
Sharon Morrison
Bill Unger
Jim and Linda Miller
Arto Viik
Arja Viik
Aune and Olavi Viik
Arja Viik
Heikki Juhani Vuorela
Heikki & Leena Valiharju
Clark Wilkie
Anna-Marie Eckensweiler
Sharon Kentner
Liisa and Jari Lahtinen
Eino and Eila Langen
Jim and Linda Miller
Erick and Sharon Rantala
LCCC Staff

HAPPY ANNIVERSARY TO FROM
Marg & Clark Wilkie
   56th Anniversary

Tim Wilkie

HAPPY BIRTHDAY TO

FROM

Liisa Lahtinen 60th

Jari Lahtinen

MERRY CHRISTMAS TO

FROM

Mom and Dad

Tim Wilkie

Celebrate your special occasions by making a
donation using Good News cards, available at the
Care Centre office in Thunder Bay.

Memorial Gift packets are available at the Care Centre
office in Thunder Bay and contain a sympathy card to
send to the bereaved and a remittance envelope to
send your donation.
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Performance Measures & Targets
Developmental Services

Performance Measure

Target

Actual

Met or Exceeded
Target

Adult Protective Services

Individuals served

175

209

Developmental Services

Application Packages

420

411

Ontario Northern Region

Completed

Passport

Individuals served

3,421

3,241

Specialized Service

Individuals served

75

80

3

Individuals served

200

204

3

3

Coordination
Transition Coordination

This information is provided as part of our compliance with the Broader Public Sector Accountability Act, 2010
and the Business Documents Directive. More information is available on the BPS Accountability page of our
website lccctbay.org

Achieving Performance Targets
Adult Protective Services

Passport

The number of people served by the Adult Protective

The Ministry of Children, Community and Social

Service program varies from year to year depending

Services establishes the criteria to offer people

on referrals from Developmental Services Ontario and

Passport funding. In 2019/20 there was growth of about

people’s changing needs. This year the number of

8% in the number of individuals receiving Passport

individuals served exceeded the estimated target by 34. funding but not as high as the estimated target.

Developmental Services Ontario Northern Specialized Service Coordination
Region
This program exceeded the performance target by 5
There were vacancies in the Assessor positions due

individuals.

to staff going on leaves. This contributed to the lower

Transition Coordination

number of application packages completed. Training

Referrals are made to this program by Children’s Aid

and certification of Assessors, who complete the

Societies when individuals in their care that are

application package, is done by the Ministry of

suspected to have a developmental disability turn 14

Children, Community and Social Services usually

years old. We intensify our activity as they approach

twice a year. This can result in longer vacancy

their 18th birthday and are ready to transition to adult

periods. The shortfall of 9 Application Package

developmental services. Four more individuals than

completions represents 2% below target.

estimated were involved in 2019/20.
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Financial Statements
Statement of Revenue & Expenditures		
Revenue 				

2019/2020

2018/2019

59,184

80,910

132,717

152,079

8,002,127

13,006,526

65,061
8,259,089

63,566
13,303,081

Core

77,773

93,357

Chaplaincy

52,127

51,201

Street Ministry

68,902

70,124

199,635

184,545

Adult Protective Services Worker

1,285,777

1,238,533

Developmental Services Ontario

1,386,748

1,417,190

Passport

633,176

6,300,319

Psychological Assessments

202,492

88,400

151,334

153,587  

Donations/Fundraising
Generated
Government
Lutheran Church
TOTAL REVENUE
		
Expenditures			

Programs
Luther Court Support Services

Specialized Service Co-ordination
Mobile Integrated Team

296,085   

210,257

Multi-Year Residential Planning

281,684   

308,565

2,558,609   

1,053,602

CAS/TAY Approvals
Transition Coordination

246,426

246,182

Specialized Equipment and Training

232,158

145,885

–
7,672,926
586,163

1,306,483
12,868,230
434,851

Temporary Supports
TOTAL EXPENDITURES
		
Surplus (Deficit)
		

Revenue by Source

Expenditures by Area

Generated (1.6%)

Salaries & Benefits (50.7%)

Government (96.9%)

Operating Costs (6.0%)

Donations / Fund Raising (0.7%)

Purchased Services (3.4%)

Lutheran Church (0.8%)

Staff Travel/Training (1.1%)
Administered Funds (38.8%)
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Balance Sheet, March 31, 2020		
Assets					
Unrestricted currect assets
Cash - Operating balance
Accounts Receivable
    Core
    Programs
Investments
Prepaid Expenses
Prepaid Rent
					
Unrestricted long-term assets
Investments
Prepaid Rent
Leasehold improvements
					
Total Unrestricted Assets 		
Restricted Assets
Office Relocation Fund (cash)
Contingency Fund (cash)
Capital Reserve Fund
Development Fund (cash & investments)
Endowment Fund
TOTAL ASSETS
		
Liabilities
Current
Accounts Payable
    Core
    Programs
Subject to MCSS Recovery
Deferred Revenue
Total Current Liabilities			
Fund/Program Balances
Restricted Fund Balances
TOTAL LIABILITIES
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2019/2020

2018/2019

1,082,334

1,710,314

35,550
–
44,080   
28,156
6,429
1,196,549

152,126
–
43,312
52,168
6,429    
1,964,349

–
45,537
27,358
72,895
1,269,444

–   
51,965
30,780     
82,745
2,047,094

424,327
100,744
22,606
46,199
111,055
1,974,375

381,461
100,241
19,236
45,423
111,055     
2,704,510

33,522
414,035
687,382
35,598
1,170,537
98,907
704,931
1,974,375

30,676
488,885
1,454,272
3,113  
1,976,946
70,148
657,416  
2,704,510

245 B Bay Street
Thunder Bay, ON P7B 6P2
Tel (807) 345-6062
Toll Free 1-855-376-6673
TTY 1-866-752-5427
Fax (807) 343-7954
E-mail: info@lccctbay.org
Web: www.lccctbay.org
Find us on Facebook
Twitter

@lccctbay

